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Wichita Public Schools 
Board of Education  

2017 Superintendent Profile  

“The work of Wichita Public Schools 
 is to empower all students with the 21

st
 century skills and knowledge 

necessary for success by providing a coherent, rigorous, safe and nurturing,  
culturally responsive and inclusive learning community.” 

Political, Financial, Educational and Demographic Context of the District 

Wichita Public Schools is part of an innovative community in the largest city in Kansas. The 
District enjoys the general goodwill of the community, local businesses, and many positive 
partnerships.   

 This year the District will complete the 2nd of two major bond issues totaling $654 Million 
made possible by the support and vote of our local community.   

 As the 4rd largest employer in the area, the District employs a highly-qualified staff who daily 
work to ensure the best education available for our children. 

 Like many communities, Wichita has seen substantial demographic changes over the last 
few years, including a rise in English language learners, special needs students, and 
refugees. In fact, 119 languages are spoken by students in our schools. 

 The District operates inside an uncertain state political climate. During the recession, school 
funding was decreased for education. For the last two years, the state has used a block 
grant funding mechanism. This block grant left districts with flat funding for operational funds 
while legislators work to complete a new funding formula due this year. In addition, the 
District is awaiting the results of a case before the Kansas Supreme Court regarding 
adequacy of state funds for education. 

 The uncertainty of a funding mechanism, concern about future funding cuts, and the flat 
funding in operational funds since 2009 has required several rounds of program and staff 
cuts. This has led to issues with employee morale, staff capacity, and an inability to expand 
needed programming.  

 
Direction of the Wichita Public Schools 

In 2010, the District began a major initiative with literacy and student behavior, supported by the 
Multi-Tier Systems of Support (MTSS). Data indicates general direction of the school system is 
on the right track, and needs to continue this forward progress.  

 The Board agrees that the District should not change trajectories or pursue a differing kind 
of reform or improvement strategy.   

 The District should continue its implementation of the Marzano-based staff evaluation 
system 

 The Board would like to focus more closely on the following items: 
o Narrow achievement gaps,  
o Improve Math achievement, including review of curriculum and PreK-12 alignment, 
o Maintain staff leadership and leadership longevity, and 
o Build on the District’s strong community relations. 

 The Board agrees the District needs to be better at telling its own story and promoting its 
successes. 
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Upcoming Priorities 

The Board of Education and the community of Wichita have identified several priorities for the 
District.  These include: 

 Improve student achievement and narrowing student achievement gaps. 

 Improve math achievement and alignment PreK-12. 

 Address issues with our changing populations as the needs and requirements change. 

 Manage budget issues, including the possible cutbacks from both the state and federal 
level, and the constraints that these funding reductions would further place on system 
improvement. 

 Improve employee morale, retention, and workload.   

 Plan for changes due to staff and teacher retirements. 

 Monitor the shifting populations in the southeast quadrant and propose solutions for 
possible crowding 

 Clearly set and communicate a clear sense of the District’s direction to the community in 
order to maintain strong support. 

Characteristics of the Next Superintendent 

The Board of Education has stated that our new Superintendent will: 

 Be a visionary leader who can see the big picture and inspire others to action.  He or she 
can demonstrate a history of collaborative teamwork and brings a strong record of 
accomplishment to the table.  

 Have the ability to shape, guide, and lead improvements in student achievement and 
reduce achievement gaps. The new Superintendent will exhibit the skills necessary to 
lead the instructional and curricular work of the district. 

 Have experience with large-district budgets and working on tight budgets. 

 Be familiar with how MTSS works and leverage MTSS to strengthen student behavior 
and learning goals.  

 Display solid expertise in the areas of special education and the instruction of other 
student groups, i.e., English language learners. 

 Appreciate the rich cultural diversity of Wichita and understand the challenges of districts 
with higher levels of poverty 

 Possess the ability to communicate and advocate effectively with key stakeholders, 
legislators, community leaders, and the media and maintain an approachable 
personality. He or she should be visible in the community and schools of their current 
employer. 

 Appreciate team-collaboration to form and manage staff and teacher teams.  He or she 
should have experience negotiating with employee groups for mutually beneficial results. 

 Have experience with budgeting, operations, facilities, and data-driven decision making. 

 Be practiced in managing self, including the ability to handle stress, balance family and 
work, and deal with criticism.  Our next Superintendent will have the personal strength 
and courage to do what is right, especially under pressure. 

 
The Board also expressed two preferences and one requirement for a candidate. These 
preferences and the requirement are listed below: 

 Preference for a candidate with experience in a large institution in an urban setting; 

 Preference for a candidate who possesses a doctorate degree and/or previous 

superintendent experience; and 

 Requirement for a candidate to have a current district-level administrative license from 

Kansas or another state. 


